Government of Manipur
Public Works Department

REQUEST FOR EXPRESSION OF INTEREST (EOI):
PROJECT MANAGEMENT AND SCHEDULING EXPERT
FOR
IMPHAL RING ROAD PROJECT
Notice for Invitation No. 22/PD/EAP/IRR/PROC-PMSE/2023/ ¢ g 4

Public Works Department, Manipur has invited for EOI for Project Management and Scheduling (PMS)
Expert for Imphal Ring Road Project which is to be implemented as an Externally Aided Project with
assistance of ADB.

The service of the PMS Expert shall involve:

(i) Comprehensive and detailed examination/analysis of the Work programs submitted by the contractors

with regards to:

a) compliance and adequacy to the requirements of the project timelines, projected output and
outcome of project, safeguard requirements, etc.

b) Adequacy of the program with respect to resource planning and mobilization including manpower
requirement to ensure achievement of the interim and overall project milestones.

c) Provide remedial measures/suggestions for corrections/modifications of the work program.

d) Preparation of a Master Work Program of the Project based on the individual program of each
package.

(i) comprehensive supervision of project implementation activities conducted by the contractors to
ensure complete compliance with the technical specifications and various stipulations in the contract

documents.

(iii) civil works contract administration according to the conditions of contract.

(iv) monitor progress of construction works according to the work program; inform/notify the employer of
any slippage or probable slippage in the critical activities which might impact the achievement of the
milestones of the project in particular and the overall progress in general.

(v) completion of works within the stipulated time limit.

The service of the Expert shall be for the duration of the Civil Work Contracts i.e., 28 (twenty-eight) months
with intermittent inputs of preferably one week field input per month.

The detailed description of EOI is available on ADB website http://csrn.adb.org.
Dated: 04.12.2023
(Y. Joykumar Singh)

Project Director-cum-Chief Engineer,
PIU, EAP, PWD, Manipur.



